
Goals for Student Achievement  

District Academic  

Achievement Goals  
 

Goal 1: Ensure all students have access to a safe 
and positive learning environment resulting in 
healthy social development, increased academic 
outcomes, and improved graduation rates.   
 

Goal 2: Implement system and school improve-
ment processes that result in improved instruc-
tional practice and high levels of student academ-
ic achievement.   
 

Goal 3: Implement a K-12 vertically and horizon-
tally aligned curriculum that prepares students 
for academic and career success. 
 

 

Russell Middle School Goals 
 

Goal 1: Through targeted support and profession-
al development for improving literacy instruction 
across the curriculum, students in grades 6, 7, 
and 8 will collectively score a mean RIT on the 
Reading Spring GMAP assessment that meets or 
exceeds the student achievement norm for 
Spring 2023. 
 

Goal 2: Through targeted support and profession-
al development for improving math instruction, 
students in grades 6, 7, and 8 will collectively 
score a mean RIT on the Math Spring GMAP as-
sessment that meets or exceeds that student 
achievement norm for Spring 2023. 
 

Goal 3: Build stakeholder capacity for all stu-
dents, staff, families, and community partners 
through social-emotional learning as reported in 
annual Comprehensive Needs Assessment sur-
veys.  

Share Your Thoughts  

We want to hear from you. If you have any sugges-

tions or if there is any part of this plan that you 

feel is not satisfactory with the students’ and the 

school’s goals for academic achievement, you may 

contact the school at any time. 

 

School Governance Team 

Our school invites all families to join us at a School 

Governance Team meeting to share ideas and 

ways to involve other families to build partner-

ships with school, families, and the community. 

The team will meet monthly during the school 

year, but families can also submit their ideas and 

suggestions at any meeting. as well as through the 

parent survey and our website. If you would like to 

learn more about the School Governance Team, 

please contact the school at any time. 

 

District Parent Advisory Council  

Our school district invites all families to join us at 

the Parent Advisory Council meetings to share ide-

as and ways to engage other parents to build part-

nerships with the schools, families and community. 

If you would like to learn more about the District 

Parent Advisory, please contact the school at any 

time. 
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& School-Family Compact 
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What is Title I?  

Russell Middle School is proud to be identified as a Title 

I school as part of the Elementary and Secondary Educa-

tion Act of 1965 (ESEA).  Title I is designed to provide all 

students with a fair, equal and significant opportunity 

to obtain high-quality education.  Title I is designed to 

support state and local school reform efforts tied to 

challenging state academic standards to reinforce and 

enhance efforts to improve teaching and learning for 

students. Title I programs must be based on effective 

means of improving student achievement and include 

strategies to support parental involvement. All Title I 

schools must work collaboratively with all parents to 

develop a written family engagement plan.  

School Plan for Shared Student Achievement  

What is it?  

The Parent Involvement Policy and Plan describes how Russell Middle School will provide opportunities to improve 

family engagement and positively impact student achievement.  The plan will include strategies to increase parent 

involvement and how we will work with families to improve student success.   

Who is it for?  

All members of the Russell Middle School community are encouraged and invited to fully participate in the opportuni-

ties described in this plan.  RMS will provide opportunities for the participation of families with limited English, fami-

lies with disabilities, and families of migratory children.   

Where is it available?  

The RMS Parent Involvement Policy and Plan is made available to the Local Education Agency (LEA) and to the RMS 

community via our school website.  The plan will also be made available at Title I meetings.   

How is it revised?  

Every year our school reviews all the input and feedback provided by families to revise this plan in an effort to meet our 

community’s needs and recommendations. Our school gathers feedback and input through several events and activities (i.e. 

Spring Planning Meeting, Comprehensive Needs Assessment Survey, during family engagement events, in-person and online 

feedback forms, etc.).  

Reservation of Funds  

Beginning with the 2014-2015 school year, our school agreed to allow the district to use the 1% set aside for family 

engagement to fund a district-wide Family Engagement Specialist. 

Technical Assistance 

The district will provide clear guidance and communication to assist our school in developing adequate family engage-

ment plans, activities and events that address the recommendations made by families during the comprehensive 

needs assessment survey as well as other input provided throughout the school year.  
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Family Engagement 

Russell Middle School believes that family engage-

ment means the participation of families in regular 

two-way and meaningful communication involving 

student academic learning and other school activi-

ties, including ensuring:  

• That families play an integral role in assisting 
their child’s learning. 

• That families are encouraged to be actively in-
volved in their child’s education at school. 

• That families are full partners in their child’s edu-
cation and are included, as appropriate, in deci-
sion-making and on advisory councils to assist in 
the education of their child.  

 

Building Partnerships 

Russell Middle School offers ongoing events and pro-

grams to provide families and students with access to 

our staff.  

• Open House 
• Title I Meetings  (fall and spring) 
• Parent-Teacher conferences  
• Family Engagement Nights throughout the year 
• School website 
• Social media posts/announcements 
• Contact through Remind 
 
If you are unable to attend a family engagement 

event or would like additional information, please 

contact us so that we may assist you.  
 

Contact: Kathleen Harrison (770) 867-8181 

How we are promoting and supporting Family Engagement?   
Russell Middle School believes that continuous family engagement is essential to student success.  We will take 

the following measures to promote and support families as an important foundation of our school.  In order to 

engage all families we will:  

• Communicate with all families regarding their students’ progress, upcoming events, and how they can be-
come more engaged. 

• Ensure all information is posted in a variety of ways, including our website, social media, parent emails, 
newsletters, and flyers home.   

• Translate documentation as needed and provide an interpreter at conferences and meetings. 

• Educate faculty and staff on the importance of working together with families.  We will provide professional 
learning twice per semester, and instruct them on how to best work with families in our community.   

• Parents will be provided with information about specific assessments their students will take.  Provide par-
ents with test data and score reports, and explain the significance of this information. 

• Explain Response to Intervention (RTI) and ways that parents can support their students at home. 

• Collaborate with community organizations to promote student success.  We have an active Partner in Edu-
cation program that supports RMS in a variety of ways.   

• Provide necessary materials for parents so that they may be better equipped to assist their student at 
home. 

• Encourage parent input on how the Title I funds are spent.  Parent activities are planned based on the input 
we receive in parent meetings and yearly parent surveys.  

 

Communication about Student Learning 
Faculty at RMS believe that consistent communication with families is an integral component to student success.  

Teachers offer multiple opportunities to provide parents and students with access to our staff and communication 

about students’ academic progress.    

• Monthly Newsletters with academic highlights 

• Wednesday folders sent home with important school information and progress reports every 4 weeks 

• Emails and Remind messages  

• Parent Portal will be updated weekly so that families can see their student’s current progress 

• Family Engagement events throughout the school year  

 

School-Family Compact 
As part of this plan, our staff and families will develop a school-family compact, which is an agreement that families, 
teachers, and students will develop that explains how families and teachers will work together to make sure all our 
students reach grade-level standards. The compacts will be reviewed and updated annually based on feedback from 
families, students and teachers during the Annual Needs Assessment event. The school-family compact are to be kept 
at home with the family as a reminder.  



What is a School - Family  

Compact?  
Our family-school compact for achievement is an agree-

ment that outlines responsibilities of the school, fami-

lies, and students to help all students reach their high-

est academic potential.  The compact offers ways that 

we can work together to help our students succeed.  

Effective compacts: 

• Link to academic achievement goals 

• Focus on school learning 

• Share strategies that staff, families, and students 
can use 

• Explain how families and teachers can communi-
cate about student progress 

• Describe opportunities for families to observe, vol-
unteer, and participate in the classroom 

 
 

Jointly Developed 
Teachers, staff, families, School Governance Team, and 

students worked together to formulate our School-

Family Compact.  This compact is an agreement that 

explains how families and teachers will work together 

to make sure all our students reach grade-level stand-

ards.  The agreement is reviewed annually, and 

throughout the school year we provide all families sev-

eral of opportunities to join us in developing and/or 

revising our compact.  This agreement will be shared 

through joint meetings, surveys and the school web-

site.   All families can participate in the following:  

• The Comprehensive Needs Assessment Survey 

• The Spring Planning Meeting  

• The District Parent Advisory Council 

• In-person / Online Feedback forms 

• Family Engagement Events 

 

 

 

 

School & Teacher Responsibilities 

As a school, we will…  

• Hold parent conferences during which specific strat-

egies that students and families can use at home 

will be discussed . 

• Host family engagement events focused on all con-

tent areas. 

• Provide parents with frequent reports on their stu-

dent’s progress through printed progress reports, 

and  updating the Parent Portal weekly. 

• Provide resources to families to help with math and 

reading at home. 

 

 

 

 

Family Responsibilities 

As a family, we will…  

• Review my student’s Wednesday folder each week, 

reviewing all information brought home. 

• Regularly check the RMS website and social media 

for upcoming events. 

• Attend family engagement events provided by the 

school.   

• Attended conferences offered by the school.  

• Maintain regular communication with my student’s 

teachers and other school personnel. 

• Sign up for Parent Portal to check grades. 

• Utilize resources and practice strategies from teach-

ers for math and reading with students at home.  

• Review school-wide expectations and discuss how 

to show PRIDE in class and on campus.  

Teachers, Families and Students  

- Together for Success -  

Student Responsibilities 

As a student, I will…  

• Take my Wednesday folder home week to review progress reports, grade sheets, newsletters, and 

school information. 

• Utilize the resources provided to help me with math and literacy. 

• Use an agenda/planner/calendar to record assignments/announcements. 

• Stay for tutoring when necessary for academic improvement. 

• Participate in extracurricular activities and clubs when possible. 


